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 Pupil premium strategy statement (secondary) 

1. Summary information  

School West Hill School 

Academic Year 2017-18 Total PP budget £192 610* Date of most recent PP Review Nov 2016 

Total number of pupils 844 Number of pupils eligible 
for PP 

206 Date for next internal review of this 
strategy 

October 
2018 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 4+ inc Eng and Maths (5+ inc Eng and Maths) -  2016/17 53% (34%) 71(49) 

Progress in English / Maths - 2016/17 -0.21/ -0.02 

+0.11/+0.12 
All boys Eng nationally: -0.43 
All boys Maths nationally: +0.03 
2016 Eng disadvantaged nationally: -0.33 
2016 Maths disadvantaged nationally: -0.33 

Progress 8 score average - 2016/17 +0.20 +0.11 

Attainment 8 score average - 2016/17 44.63 49.51 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Weak literacy and numeracy skills 

B.  Poor organisation and social skills 
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C.  Lower aspiration – sometimes compounded by low aspiration within the family. 

D.  Less or limited parental engagement with school – for example, lack of attendance at meetings, lack of communication with school 

about issues such as progress, behaviour and attendance 

E.  Specific behavioural challenges 

F.  Attainment gap on entry to school – pupils are already behind when they reach secondary school. 

G.  A higher proportion of our disadvantaged pupils come from unstable family backgrounds, where external agencies are involved 

in supporting the family. 

External barriers (issues which also require action outside school, such as low attendance rates) 

H. A higher than average number of NEETS in Tameside as a whole and a lower than average attendance at further education– this 

sets a backdrop for low expectations. 

 

I. A higher than average proportion of pupils in this area are in receipt of free school meals. 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Improved Literacy. Progress at GCSE English in line with 
target grades and equal to or better than 
the national average. For KS3 pupils, 
increased reading ages.  

B.  Improved Numeracy. Progress at GCSE Maths in line with 
target grades and equal to or better than 
the national average.  
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C.  Closing attainment gap compared with national averages. Gaps continue to close. 

D.  Successful transitions and improved organisational and social skills. PP boys enrol on appropriate college 
courses and do not become NEET; KS3 
boys choose appropriate GCSE options. 

E.  Raised aspirations PP boys want to pursue fulfilling careers 
and go to college and university as 
appropriate. 
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5. Planned expenditure  

 Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increased progress and 

attainment 

Small group intervention 

Pupil progress monitoring 

Research shows that small group intervention 

programmes have a positive effect on 

improving the progress of individuals as they 

allow for intensive teaching to address gaps or 

weakness in knowledge. They allow for more 

targeted and individualised teacher feedback 

which helps to deal with any misconceptions 

more quickly.  

The model we have adopted 

ensures that the intervention is 

delivered by subject specialists who 

have a detailed knowledge of both 

the curriculum and the needs of the 

individuals they are tutoring. 

Progress of boys in intervention is 

reviewed every 4 weeks and 

adjustments made to the 

programme accordingly.  

PAR 

WEE 

HEE 

BTR 

Progress data reviewed every 

four weeks.  
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Increased progress and 

attainment 

Improving teaching and 

learning 

Flexible deployment of 

LSAs 

There has been extensive research on the 

importance of good feedback to promote 

progress and this is an area which we have, 

as a school taken as a whole school focus. 

This has been part of a whole school drive to 

improve teaching and learning. During the 

course of this year we continue to provide 

training and develop strategies to ensure all 

staff are developing their use of effective 

feedback and other teaching and learning 

strategies within the classroom. Staff are 

particularly concentrating on ensuring pupils 

have the opportunity to reflect and act on the 

feedback they have been given to help 

improve their understanding. Promoting high 

aspiration has also been a whole school focus 

for all members of staff. 

Lesson observations; learning 

walks; progress data reviewed 

throughout the year; pupil voice; 

book scrutiny 

 

 

 

 

 

 

 

 

SLT 

PAR 

WEE 

Teaching and learning 

monitored throughout the year.  

Total budgeted cost £130, 575 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improvement to boys’ 

social and emotional 

health. Increased 

engagement with school. 

Improved attendance 

Breakfast club 

Uniform provision 

Careers interviews 

Breakfast club provides social and emotional 

support for our vulnerable boys, as well as 

ensuring they all start the day with food. They 

are given support with their homework to 

ensure it is completed as they often don’t have 

the space or facilities to do this at home. This 

then reduces the number of negative 

behaviour points due to no homework.  

Uniform provision increases boys’ self esteem 

and helps to ensure regular attendance. 

Regular monitoring of the boys 

accessing breakfast club.  

PP boys prioritised for careers 

interviews  

CON 

HEP 

Attendance and homework 

completion are reviewed 

fortnightly.  
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Improvement to boys’ 

social and emotional 

health. Increased 

engagement with school. 

Improved attendance 

Pupil support, behaviour 

intervention, personalised 

curriculums and social and 

emotional learning 

Research tells us that interventions to help 

deal with challenging behaviour and poor 

attendance can result in improvements to 

attainment. We deploy a number of strategies 

to address this issue. For instance, we employ 

an emotional and behaviour manager who 

supports and counsels our PP boys, we have 

Mind counsellors in school, we work with local 

colleges to offer vocational courses as 

appropriate and we offer extensive careers 

advice via our IAG co-ordinator and careers 

service.  

Regular monitoring of attendance 

and attainment of PP boys.  

CON 

HEP 

PAR 

WDN 

 

Total budgeted cost £40,555 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increased involvement in 

extra-curricular activities 

to promote cultural 

capital and increased 

wellbeing; GCSE boys to 

all be able to purchase 

revision guides and other 

academic resources; no 

financial barriers to 

participation  

Activities vouchers  These have been devised to help promote 

equal opportunities between disadvantaged 

pupils and their peers by providing them with a 

means to fund their participation in extra- 

curricular activities. They are also a way to 

support them academically and enable them 

to purchase equipment such as Food 

Technology ingredients and revision guides. 

This has been the fifth year which these 

vouchers have been used and revisions 

continue to be made to ensure the best use of 

these vouchers is being made. 

Records kept of spending patterns 

on vouchers to identify any pupils 

not making use of them; their 

parents are contacted about the 

scheme. The vouchers can be spent 

in a variety of ways, intended to give 

boys and their families maximum 

flexibility. 

WDN Voucher spending reviewed 

every half term. Scheme to be 

reviewed in July 2018 
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Increased parental 

engagement and 

attendance at parents’ 

evenings 

Gateway and Doddle There is extensive evidence that demonstrates 

that the engagement and involvement of 

parents in school life is key to promoting 

successful outcomes for pupils. For this 

reason we are aiming to continue with our 

strategies aimed to involve parents more by 

continuing to promote involvement at parent’s 

consultation. We have also launched the 

parent gateway app which provides a fast and 

efficient means for parents to access 

information about their son’s progress and 

communicate with school. 

Gateway publicised and promoted 

to parents; PP parents to receive 

targeted letters informing them 

about Gateway; PP parents receive 

targeted letters inviting them to 

parents’ evenings 

OBR 

 

 

Total budgeted cost £21, 480 

6. Review of expenditure  

Previous Academic Year: 2016/17                   Total funding: £168,300 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you 

meet the success criteria? 

Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increased Progress; 

increased attainment 

 Pupil monitoring and class 

teacher interventions 

 Pupil Premium co-ordinator 

post  

 Activities vouchers 

 Learning outside the 

classroom 

 Flexible use of LSAs 

 Whole school T&L training  

Yes; we achieved - +0.20 progress 8 Positive outcomes suggests strategies were effective. Still lower progress in 

English in particular; we have increased intervention in English this year. 

 

 

£123,220 

 

53% (34%) 4+ inc English and Maths (5+) Activities vouchers: some adjustments were made to ensure all pupils were 

using them effectively, such as reminder letters to parents or staff minding 

vouchers for a small number of boys and encouraging them to spend them. 
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 Review of LSAs to help ensure efficacy currently in progress; we recognise 

that there is some excellent LSA practice in our school, such as small-group 

intervention, but we have more work to do to ensure in-class support is as 

efficient as possible. We have increased LSA support and intervention in 

English this year to help improve progress.  

  

   

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you 

meet the success criteria? 

Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increased Progress 

Increased Attainment 

 

 

 

 

 

 

 

 

 

 Pupil Mentoring 

 Small group intervention 

 Behaviour intervention 

 Reading clubs for KS3 

 Careers interviews 

 

 

Yes - +0.20 progress 8 Adjustments to mentoring to make it more manageable; more staff, each 

mentoring fewer boys 
£29,824 

53% (34%) 4+ inc English and Maths (5+) EnglishL15 boys received 1:1 tuition: 9 boys achieved a grade 5 or above  

17 pupils were targeted for ‘games’ intervention period 4/5 on a Friday –  12 

boys achieved a grade 5 or above  

An LSA led intervention of 9 boys: 4 were high ability, 3 of the 4 achieved a 5 

or above.  5 were low ability pupils who secured grades 2 and 3. 

Maths: PP focus group: 80% of boys achieved target grade or higher 
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80% of KS3 boys who attended reading 

club regularly increased their reading age 

Plans to expand the clubs to include more year groups 

No PP NEETs in last year’s cohort. All boys 

had an offer of college/apprenticeship/ 

work-related training when they left school. 

Raised aspirations in lower school. 

To continue to prioritise PP boys for careers interviews, Aim Higher initiatives 

such as residential trips to Oxbridge 

  

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you 

meet the success criteria? 

Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved attendance 

Reduced exclusions. 

More prepared for 

learning 

Increased attainment 

Increased Progress 

 Breakfast club 

 Transition support 

 Personalised curriculums 

 Attendance monitoring 

 Pastoral support 

 Increased parental 

engagement 

 Post 16 support 

Pupil premium attendance – 93.3% 

National PP attendance – 92.8% 

School non-PP attendance – 96.36% 

School PP persistent absence – 18.9% 

National PP persistent absence – 21.6% 

 

 

New system tried this year of mentoring boys with persistent low attendance; 

this meant we had a much more proactive approach to identifying low 

attendance and putting bespoke measures in place. This will continue this 

year. 

 

 

£18,104 

West Hill – 9% of pp pupils had a fixed term 

exclusion. Nationally -19% of PP pupils had 

fixed term exclusion 

West Hill – 0.24% of PP pupils permanently 

excluded. 

Nationally – 0.39% pp pupils, permanently 

excluded 

 

These figures are encouraging and suggest our positive emotional and 

behavioural support impacts positively on our vulnerable boys.  
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93% disadvantaged in sustained 

education. 98% non-disadvantaged.  57% 

in further education/college (39% non-dis) 

We will continue to prioritise PP boys for careers advice and visits to college.  
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7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 
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